
Constructive Feedback in the Workplace: Course Outline 
Target Audience: Managers, Team/People Leaders 

Timing: 30-35 minutes 

Learning Outcomes (LOs): 

1. Define constructive feedback,  
2. Distinguish between types of feedback,  
3. Apply best practices for providing constructive feedback in the workplace. 
4. Identify the benefits of constructive feedback 

 

Outline 

• Course Introduction 
• Learning Objectives 
• What is Constructive Feedback? 
• Types of Feedback (Constructive and Destructive Feedback) 

o Timely Suggestions 
o Avoid the "Sandwich" 
o Be Constructive 
o Personal Attacks 
o Detrimental Comments 
o Blaming Language 

• Constructive Feedback: Best Practices 
o Prepare 
o Schedule 
o Start Positively 
o Share Feedback 
o Discuss Solutions 
o Two-Way Communication 

• Benefits of Constructive Feedback 
o Employees 
o Team 
o Organization 

• Practice Scenario 
• Practice: Feedback Review 
• Best Practices: Constructive Feedback Microlearning 
• Summary 
• Quiz Assessment 
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